Coacging

A4 L'[o_&o/zﬁy

Cecch Beat Brgant

Men, T wewld Like Zo open by reading
you scmetiing that 1 belleve in. 1t
L83 "The Price of Success”

What L5 the Price o4 Success?

It 45 Simple....Te wse all of yout
Cowrage, Lo Force Yeurseld £o Concentacte
on the Problem An Hand, to Think ¢f Lt
Deepﬁq and Constfantly, fo Study At jrom
alt Angles, and to Plan. Te have a
h&@zaﬂdSw&mAmd'D»eWmmdiw1ic

put cver what you plan fo Accomplish,

but L Spite ¢f all Adverse Clrcumstances
which may Arise -- And nething woiﬁhwaate
has aver been Accemplished witheut some
Chstfacle Qvercome.

Te Refuse fo Believe fthat fhere are any
Circumsfances sufgilctently stieng Lo
Defdect yoew Ln Zhe Accomplishment c¢f your
Punnese.  HARD? Should Say Se! That
s why s¢ many Hen Heu@& Attemot o
Acquine Success. They Ansiten the Sinen

Call of the Rut and Remain on the Beaten
Path /o Beaten Men. Nething Werthwhile

has ever been Achieved without Constant
Endeavons, some j&&n, and Constfant
Appiication of the Lash cof Ambitflion.
That's the PRICE OF SUCCESS.

Every Man sheuld ashk Himéeﬁj: Am T
Willing to Endure the Pain of this
Struggle for the Comfents and the
Rewerds and the Glory thot go with
Accomplishment? Or Shall 1 Accent the
Uneasy and Tnadeguate Contentment
that comes with Medicanity? Am 1
Wilting fo Pay the PRICE OF SUCCESS?

Prager - 1T assure that mest ¢f you
ate high scheel coaches - I have gheat,
great respect foa high schood coaches
because T Hhink that they're the heatt,
the bleed and the guts cof football Zoeday.
1 fthink more sc¢ foday then any othex
time. 1'2L always reghet that 1 neve

had tne opoo%tunazu fo work An hL;h
school, because T know and feel Like
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I could have contalbuted more. T'm net
Lo ¢ te sl yeu on angthing., I'm
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kgie fo talk abeut foctball ond scme o4
The QXPVELCHQQé I've had, the mistakes
I've made, hoping goew won't make some
cf the same chres

Fiwst, T of ash s

woewld Like fo
coaciing yout {ob, 0 Ls AL gouk way
of Eije? I jaha Lire ceachdng L8 my
Life and always aas bezn. T4 acaching
geié e be a ij, and gou want fo de
sometiving efse, then don’ £ continue
coanhdng. To be dn the ccaching business,
you must have a geal cn an chiective,
Mg goal hos always been wiuning. BuZ
regaidless of what my geal Ls L3
meuitfzt fo me an how T go about attain-
ing this geod. T don’t think aagthing
can happen by aceddent; gou make it
hcppen. 1§ yew want Zo make 41X happen,
the §arsit thing you have fo de 4s have
a plan., A plan you believe Lin s¢
stacngly that you never comphromise

1 think Then the next sitep depending
on whether you're an assistant on head
ccach, 45 fo T pecple, T haven'it ever
seeirn a coach make vad, 1've never seen
them make gocd, you have fo have a
feam, you have Lo have pecple. VYou
o hine people that {eotball means a
great deal fo. Wianding means eveusthing
fo. 1 think when we hire people, not
onkly do they belleve cun way, but they
have fo beldieve {n cur plan.  Now Lf
vou'se ¢ head ccach and fove L, 1 think
emucwMgdsta{rmfimw'mmw,wmwe
&5'wﬁzua£uhtmputtani At has got Zo

ean alod Zo them. They have fo believe
L; cur plan.  Some goed nules 1've

uaus had L& That {en all the pecple
womy stedd, 1 wand them to be badighten
then T am, T want them fo be abfe fo
speak wp and alse fo express fhamselves.
t 48 alse highty impontant Lo keep them
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happy and fo motivate them. 1 think L5
Ampeatant Lo kecegndize thedirn contilbutions
because evernybody Likes recegnifion, I
ike fo recognize thelr dideas fn §rcnt
o4 the squad; L& glves him prestige

and makes them « bigger man Ln the eyes
of the squad. T Like o, affer we win
a gome, Lo recognize each member of my
stagd, ndividuclly, by same, fo¢ the
press, T. V. medda. 1% gives them

an dncentive and makes them want Ze do
bettern and T think £idls L5 very, very
Amportant.,

Next thing to have £s people fo
play, 1 think thet L& 45 very
impordant af any Leved, especdally
for college ceaches whe are able fo
recawdlt. In high schock, you can
onky get what yew get., The 15t thing
you want Io do 48 to thy the players
fogelhen That football means an awful
et Ao them. VYou want fo tay the
playens that are willing fo pay the
priee, and bulld up fo Thems not
necessanily players with abllity Though
gou want abllity, but players who are
winners and Lhat believe Ln your plan.
The playess thet work and sacrifice
and discipline themselves, not because
we want fhem Lo but because Fhey know
that L% Zakes discipline fo wing
and becawse they want what they can
Tare pride Ain.

Some playens want fo be Like other
students, bul T don't want players who
want to be Like other students. T
want playerns whe axre ocut there Lo win.
I want cunes who take pride 4n dodng
without some of the things cther
students are doing., 1§ he dees that
I think we have a chance fo win. 1T
think L8 verny Lmoostant to tecognize
winnens and get them in the ball game,
Lt doesn' £ matten what size they are
cn colokn they are; yeu need fo
necognize the peeple wiith abllity.

I think yew want fo try the
Leaders whether L€ 45 the ceaches ox
plagers. We need Lo sefd Zhem cn weak

sacrifice and discipline L4 we se2d them
on Ehis fect that if they de this they
will win; they L8 net enly win, they
Wbl Leann Lessons through Later Life,
Lessens that are hand o teach in the
chwech, heme, or scheol noem,  They wild
beaeme betfer prepared Lo make o Living
in all areas of Life, spinitucd, mental,
physical. 1§ we can de this, then we'xe
An business.  What T weuwld Llke to suggest,
T8¢ of o, we hope £o adapt cwr system
Lo what Zhe playen can de.  We have fo
have a system ¢f offense and defense of
wnat the players can do. We fry Lo
rechudld players That go with cun system,
A§ we den't we have Fo change fo some-
thing the playens can de.  Fourn or §ive
yeans age we changed fo the wishbene
because Fhat's what ind of players w
had and T think £ pald of§. Now again,
44 you find the winner, {ind the place
for him, get him in the ball game. 1've
been caltizied by my own players and by
cthen pecple fon moving plagyers arcund;
but when the need calls {orn if, sometimes
theres no way arcund £LE.

Again, Lts geod X0 pass ouf condl-
dence fo plagers to make them {eel a
pvart of everything., 1ty good 40 Let
them share on think they share in meking
o dectston., This adds to the attlfude,
and a geed attlfude makes geed monale.,

T ask my senions aloft of the Aimes what
they wowld fLike fo¢ do in certaln
situations.

T think Lt is very Ampostont that
when we start preparing cun team we
hewld have a plan for everything that
we ake golng £o de. When we have a
meeting with the squad, which T de
everyday, T don'Zt ever go 4n unprepared.
I have o plan for practice everyday. T
wont £t fo be wedd crganized becauwse we
fight against time everyday. 1 alsc
want Lo have o plan before practice 5¢
when 1T cadl the players tfegethen, we
can make something happen.
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1 think the most impertfant thing
about coachding foetball, where a head

coach 46 concerned, Ls that fhe feam
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